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Session 6 – Don’t Lose It Once it Starts 
 
 

UNIT HABIT AUDIT 
A tool for discovering the behaviors that are shaping your unit and identifying opportunities to strengthen 
consistency over time. 
 

Purpose 
Identify one habit that is strengthening your unit and one habit that may be weakening it. Then take a 
step to reinforce the first and interrupt the second. 
 

Quick Start Guide 
Think about how things normally happen in your unit. Focus on what is repeated, not what happens 
occasionally or at your best. 
 
Then ask four habit questions: 
 

1. What does your unit do consistently well? 
Think about: Communication, meetings, activities, welcoming families, youth leadership, planning, 
recognition. 
 
What happens often enough that people expect it? 

 
2. What happens because “that’s the way we’ve always done it?” 

Think about routines, traditions, and everyday practices. 
 
Which habits help the unit create continuity? Which habits make continuity more difficult? 
 

3. What expectations are your habits creating? 
Think about the habits you have identified. Think about the habits you have identified. What 

expectations are those habits creating for Scouts and families? 

 

For example, timely communication creates expectations of preparedness, while last-minute 

communication creates expectations of uncertainty. 

Whether intentional or not, every habit creates an expectation. 
 

4. Which habit should be reinforced, and which should be interrupted? 
Identify: 

 
Identify one habit to reinforce and one habit to interrupt. 

 

Important Reminders 
The goal is not simply activity, consistency, or keeping the calendar moving. 
 
The goal is a culture that consistently delivers the promise of Scouting. 
 

 



Kettle Country District 
Unit Habit Audit 
 
 

Program Assessment Connection 

 

Habit We Consistently See What Expectation Does It Create? Reinforce or Interrupt? 

   

   

   

   

   

 
Habit Reflection 
 
Looking at the habits you identified, what expectations are Scouts and families learning?     
 
                
 
                
 
Which expectation may be making the unit harder to sustain over time?        
 
                
 
                
 
If these habits remain unchanged for the next three years, what will people simply assume is "how this unit  
 
operates"?                 
 
                
 
                

 
One Next Step 
 

One habit we 
want to reinforce? 

One way to strengthen 
this habit: 

One habit we 
want to interrupt: 

What will we 
do differently? 

 
 
 
 
 
 
 

   

 
Key Unit Habit Audit Takeaway 
 
Whether intentional or not, every habit creates an expectation. Over time, those expectations become culture. 
 


