
KETTLE COUNTRY DISTRICT 
Program Calendars to Build Strong Units 
Session 3 – Predictability Builds Trust 
 
PROGRAM RHYTHM MAP 
A tool for recognizing the patterns in your unit program 
 
Purpose 
The Program Rhythm Map helps identify the recurring patterns that shape the experience of Scouts, families, and 
leaders within your Pack, Troop, Crew, or Ship. 
 
Quick Start 
 
Use your Anchor Calendar from Session 2. Look across the year and ask: 

●​ What experiences repeat? 
●​ What do families learn to expect? 
●​ What feels consistent? 
●​ What feels accidental? 
●​ What rhythm should we strengthen first? 

 
Rhythm Categories 
 

●​ Outdoor / Adventure Rhythm 
How often do Scouts experience outdoor activity, adventure, or hands-on program? 

●​ Advancement / Growth Rhythm 
How does your program regularly help Scouts grow, learn, and progress? 

●​ Service / Community Rhythm 
How regularly does your unit serve others or connect with the community? 

●​ Fundraising / Support 
In addition to FOS and Popcorn, how does your unit support your unit’s scouting activities? 

●​ Recruiting / Invitation Rhythm 
When and how does your unit invite new Scouts and families into the program? 

●​ Family / Belonging Rhythm 
How do families experience welcome, inclusion, recognition, and connection? 

●​ Communication / Follow-Through Rhythm 
How do families know what is coming and what they can count on? 

●​ Youth Leadership Rhythm 
How do young people regularly prepare, lead, reflect, and grow in responsibility? 

 
Rhythm Questions 
 

●​ Which rhythms are already strong?  
●​ Which rhythms are present but inconsistent?  
●​ Which rhythms are accidental or unclear?  
●​ Which rhythm would most improve the family experience if strengthened? 
●​ What is one rhythm we can strengthen before the next program year? 

 
 
Important Reminder 
 
You are not building the full program yet. You are identifying the patterns inside your program so they can become 
more visible, more intentional, and easier for families to recognize. 
 
Predictability Builds Trust​
People trust patterns they can recognize. 



Kettle Country Unit Rhythm Map 
A program is the full experience your unit provides over time. Rhythms 
are the patterns inside that experience. People trust patterns they can recognize. 
 
Program Rhythm Assessment  
Use the table below to identify rhythms already shaping your unit experience and choose one rhythm to strengthen first. 
 

Rhythm What already happens? Is it strong, weak, 
accidental, or missing? 

What should we 
strengthen? 

Outdoor/Adventure 
 
 
 

   

Advancement/Growth 
 
 
 

   

Service/Community 
 
 
 

   

Fundraising / Support 
 
 
 

   

Recruiting/Invitation 
 
 
 

   

Family/Belonging 
 
 
 

   

Communication/ 
Follow-Through 
 
 

   

Youth Leadership 
 
 
 

   

 
One Rhythm to Strengthen First 
 
The rhythm we will strengthen first: 
 
 
 
Why this matters: 
 
 
 
Our next step: 
 
 
 
 
Who will help: 


