
KETTLE COUNTRY DISTRICT 
Responsibility Map 
Session 5 – Stop Doing It All Yourself 
 
 

RESPONSIBILITY MAP 
A tool for turning helpers into owners and reducing dependence on too few people. 
 

Purpose 
The Responsibility Map helps leaders identify those areas that depend too heavily on one person and 
begin creating conditions for another person to take ownership. You are not redesigning your entire 
unit, you are identifying one responsibility and taking one step toward shared ownership. 
 

Quick Start Guide 
Choose one meaningful responsibility that currently depends heavily on you or a small number of 
people. 
 
Then ask four ownership questions: 
 

1. What responsibility are we examining? 
Choose something meaningful to your unit. Following are some examples 
Keep in mind, this is not an exhaustive list. 

 
• Recruiting 
• Advancement 
• Camping 
• New Family Welcome 
• Communications 
• Fundraising 
• Pack Meeting Coordination 
• Court of Honor Planning 
 

2. Who currently carries most of this responsibility? 
Think honestly. Is ownership shared? Or would the responsibility struggle if one person stepped away? 
 

3. Who could grow into ownership? 
Do not focus only on who is ready today. Think about who could grow into the role with trust, guidance, 
and coaching. 

 
4. What is one “next step” toward ownership? 

Identify one practical action that would move responsibility from dependence toward shared ownership? 
 

Important Reminders 
• The goal is not to transfer everything. 

• The goal is not to build a new committee structure. 

• The goal is not to find more helpers. 

• The goal is to create more owners. 

 
 



Kettle Country Responsibility Map 
A calendar shows what is happening. A connected program helps people  
understand why it matters. 
 
 

Program Assessment Connection 

 

Area of 
Responsibility 

Who currently 
carries it? 

Potential Future 
Owner(s) 

One step toward 
ownership 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

   

 
Ownership Reflection 
 
If this responsibility disappeared tomorrow, what would the unit lose?       
 
                
 
 
What knowledge, relationships, or decisions need to be shared?        
 
                
 
One Next Step 
 
One responsibility that should not depend on one person:         
 
 
Who will help carry this step?             
 
 
One ownership conversation I will have before our next meeting:        
 
                


