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PROGRAM CONNECTION MAP

A tool for turning one activity into a connected program experience

Purpose
The Program Connection Map helps your unit take one major activity and connect it to what happens
before it, what happens during it, and what should happen after it.

You are not building the entire program calendar yet. You are practicing connected program thinking
with one meaningful activity already on your calendar.

Quick Start Guide

Choose one major activity already on your calendar.

This could be a campout, Pack meeting, service project, recruiting event, fundraiser, Court of Honor,
Blue and Gold Banquet, summer camp, high-adventure experience, or another major unit activity.

Then ask three connection questions:

1. What prepares Scouts or families for this?
Use this question to identify what needs to happen before the activity so Scouts, families, and leaders are ready.
Think about skills, communication, youth leadership, family expectations, supplies, roles, and anything that would
help people participate with confidence.

2. What should happen during this experience?
Use this question to clarify the purpose of the activity. This is not just about filling time. Ask what Scouts should experience,
where growth should happen, how leadership can be practiced, and how the activity can strengthen belonging, confidence, or
skill development.

3. What should this experience make possible next?

Use this question to think about follow-through. After the activity is over, what should be recognized, reinforced,
improved, or carried forward? A connected activity should help prepare the unit for what comes next.

Important Reminders

e The goal is not to complete the whole calendar at once.
e The goal is to connect one activity so it becomes part of a larger program experience.

Random Events to Real Program
A connected program begins when one activity starts serving something larger.
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Program Assessment Connection

Major Activity What prepares What Should What should this
Scouts or families happen during this experience make
for this? experience? possible next?

Connection Questions

This activity is meant to build (Use this line to describe the purpose of the activity):

Sample: This activity is meant to build outdoor confidence; build a habit of service, build patrol teamwork, etc.

This activity should lead to (Use this line to describe the next step after the activity):

Sample: This activity should lead to a service reflection & thank-you communication, follow-up skill-building meeting, etc.

One Next Step

One step that will make this activity more connected:

Who will help carry this step?




