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Troop 3‑Month Calendar (Template) 
From Building Strong Units through Program Calendars, Session 1 
Month Range: ______________________________ 
Troop: ____________________________________ 
District: Kettle Country 
Council: Bay‑Lakes Council 
  

MONTH 1 – ____________________ 
Key Dates: 

●​ 9/3 (Thu) - Troop meeting 
●​ 9/10 (Thu) - Troop meeting 

  
PLC Planning Focus: ___________________________________________ 

●​ Review fall goals 
●​ Confirm patrol structure 
●​ Plan campout 
●​ Assign leadership responsibilities 

Patrol Activities / Outings: _______________________________________ 
Troop Outdoor Activity: ___________________________________________ 
Advancement Opportunities: _______________________________________ 
Youth Leadership Roles Engaged: 

●​ SPL Task(s): ____________________________________________________ 
●​ PL/Assistant PL: _________________________________________________ 
●​ Troop Guide / Instructor: ________________________________________ 
●​ Quartermaster Needs: ___________________________________________ 

Adult Support Needed: 
●​   
●​   

New Scout / New Family Integration: 
●​ Buddy Patrol Assigned: __________________________ 
●​ Welcome Moment Scheduled: Yes / No 
●​ Registration Help/Info Provided: Yes / No 

Communications This Month: 
●​ PLC recap to parents 
●​ Meeting reminder 
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●​ Outdoor logistics 

 MONTH 2 – ____________________ 
PLC Planning Focus: _____________________________________________ 
Patrol Activities: ________________________________________________ 
Troop Outdoor Activity: ___________________________________________ 
Advancement Opportunities: _______________________________________ 
Youth Leadership Roles Engaged: 

●​ SPL: ___________________________________________________________ 
●​ PL / APL: _______________________________________________________ 
●​ Instructor: _______________________________________________________ 
●​ Quartermaster: ___________________________________________________ 

Adult Support Needed: 
●​   
●​   

New Scout Integration: 
●​ Buddy Patrol Check-In 
●​ Welcome Moment 
●​ Skills Instruction Introduction 

Communications: 
●​ Packets/reminders 
●​ Safety / gear list 
●​ Patrol announcements 

  

MONTH 3 – ____________________ 
PLC Planning Focus: _____________________________________________ 
Patrol Activities: ________________________________________________ 
Troop Outdoor Activity: ___________________________________________ 
Advancement Opportunities: _______________________________________ 
Youth Leadership Roles Engaged: 

●​ SPL Tasks 
●​ Patrol-Level Planning 
●​ Instructor Session 
●​ Scribe Updates 

Adult Support Needed: 
●​   
●​   

New Scout Integration: 
●​ Scout Skills Progress Review 
●​ Buddy Patrol Activity 
●​ Parent Welcome Touchpoint 

Communications: 
●​ Outdoor RSVP 
●​ Monthly calendar reminder 
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●​ Patrol/leadership updates 
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