3-Month Calendar Model for PLAN
Troops, Crews, and Ship o
Kettle Country District

Ly
SHARE DO

Troop 3-Month Calendar (Model)

From Building Strong Units through Program Calendars, Session 1

e Plan campout

e Assign leadership responsibilities
Patrol Activities / Outings:
Patrol hikes and campout planning
Troop Outdoor Activity:
Intro / Kickoff Campout
Advancement Opportunities:
Tenderfoot & Second Class fundamentals
Youth Leadership Roles Engaged:

e SPL leads team-building
Month Range: September—November
Troop: Sample Troop 789
District: Kettle Country
Council: Bay-Lakes Council

MONTH 1 - SEPTEMBER

Key Dates:
9/3 - Troop meeting
9/10 - Troop meeting
PLC Planning Focus:
Annual kickoff and fall outdoor preparation
Review fall goals
Confirm patrol structure
PLs organize patrols
Troop Guide supports new Scouts
Instructor teaches basic skills
e Quartermaster checks gear
Adult Support Needed:
Campout drivers, equipment check
New Scout / New Family Integration:
Buddy patrol assigned
Welcome moment at first meeting
Communications:
Meeting reminders, Campout logistics, PLC recap
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https://growkettle.github.io/PHWeb/guides/program-calendars-26/ses-01/index.html

MONTH 2 - OCTOBER

Key Dates:

10/1 — Troop meeting

10/8 — Troop meeting
10/15 — Troop meeting
10/22—-24 — Fall Camporee

PLC Planning Focus:
Patrol leader check-ins and program alignment
Patrol Activities:
Gear prep and patrol coordination for camporee
Troop Outdoor Activity:
Fall Camporee [74 (corrected timing)
Advancement Opportunities:
First Aid requirements
Youth Leadership Roles Engaged:
e SPL coordinates camporee prep
e PLs manage patrol readiness
e Instructor reviews first aid skills
e Quartermaster prepares gear
Adult Support Needed:
Transportation and supervision for camporee
New Scout Integration:
Buddy patrol check-in
Skill reinforcement
Communications:
Camporee details
Gear list
Parent reminders
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MONTH 3 — NOVEMBER

Key Dates:

11/5 — Troop meeting
11/12 — Troop meeting
11/19 — Troop meeting
11/21 — 5-Mile Hike

PLC Planning Focus:

Advancement pacing and reflection

Patrol Activities:

Hike planning and skill preparation

Troop Outdoor Activity:

5-Mile Hike

Advancement Opportunities:

Navigation and hiking (Second Class)

Youth Leadership Roles Engaged:
e SPL leads reflection from camporee
e PLs organize hike
e Instructor teaches navigation
e Scribe tracks progress

Adult Support Needed:

Hike supervision and safety review

New Scout Integration:

Progress review

Buddy patrol activity

Parent touchpoint

Communications:

Hike plan

Monthly calendar reminder

Leadership updates
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