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Pack 3-Month Calendar Model

From Building Strong Units through Program Calendars. Session 1

Pack 3-Month Calendar (Model)
Month Range: September — November
Pack: Sample Pack 123

District: Kettle Country

Council: Bay-Lakes Council

MONTH 1: SEPTEMBER — WELCOME & START STRONG

Pack Meeting Theme: Join Night / Welcome to Scouting

Den Focus: Getting started, learning the basics, forming den identity
Outdoor Activity: Pack Hike & Kickoff Event

Advancement Opportunities: Bobcat requirements, early rank basics

Parent Roles Needed: Den Leaders / Assistant Den Leaders / Event coordinator for fall activities
Membership / welcome coordinator

New Family Welcome Elements: Buddy Assigned: Den-based buddy system
Welcome Moment Planned: Yes

QR Code for Registration Included: Yes

Communications Sent:

Join Night follow-up

Meeting reminders

Pack calendar overview

Parent role sign-up

MONTH 2: OCTOBER — ENGAGE & BUILD HABITS
Pack Meeting Theme: Outdoor Adventure
Den Focus: Skill-building and advancement progress
Outdoor Activity: Fall Campout / Outdoor Event
Advancement Opportunities: Rank requirements tied to outdoor skills
Parent Roles Needed:
e Campout planning support
e Food coordination
e Activity leaders
New Family Welcome Elements: Buddy Assigned: Continued buddy support
Welcome Moment Planned: Yes
QR Code for Registration Included: Yes
Communications Sent:
Campout logistics & packing list, Weekly reminders, Parent volunteer coordination, Advancement
encouragement
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https://growkettle.github.io/PHWeb/guides/program-calendars-26/ses-01/index.html

MONTH 3: NOVEMBER — RECOGNIZE & RETAIN
Pack Meeting Theme: Gratitude / Service
Den Focus: Finishing requirements and recognition prep
Outdoor Activity: Service Project (Scouting for Food or Pack Service Event)
Advancement Opportunities: Rank advancements and recognition
Parent Roles Needed:
e Advancement tracking
e Recognition ceremony support
e Service project coordination
New Family Welcome Elements: Buddy Assigned: Continued engagement
Welcome Moment Planned: Yes
QR Code for Registration Included: Optional
Communications Sent:
Service project details
e Advancement reminders
e Pack meeting preview
e Recognition highlights



