
KETTLE COUNTRY DISTRICT 
Program Calendars to Build Strong Units 
Session 2 – Let the Calendar Build Itself 
 
ANCHOR CALENDAR QUICK START GUIDE 
From Session 2, Building Strong Units through Program Calendars Webinar Series 
 
Purpose 
Before planning activities, identify the events and schedules that already shape your year. 
Instead of asking: "What should we do?", ask: "What already exists, and what fits here?" 
 
Add These Anchors 

School 
●​Open Houses 
●​First Day of School 
●​Conferences 
●​Breaks & Holidays 
●​Major School events 

 
Council & District 

●​Popcorn sale 
●​Scouting for Food 
●​Camporees 
●​Klondike 
●​Summer Camp 

 
Community 

●​Sports seasons 
●​Festivals 
●​Major local events 

 
Unit Traditions 

●​Recruiting events 
●​Courts of Honor 
●​Blue & Gold Banquet 
●​Annual campouts 
●​Other recurring activities 

 
Then Look for Patterns 

●​Where are the busiest months? 
●​Where are the best opportunities? 
●​What conflicts become visible? 
●​What surprises you? 

 
Remember 

1.​ This anchor list is not comprehensive. You may find items you need to apply to your anchor calendar. This is 
meant to be a guide. 

2.​ You are not yet building your program calendar. You are creating a planning framework that helps you 
understand the shape of your year before making commitments. 

3.​ Clarity Beats Completeness - Gather the information. See the year. Then begin planning. 
 

 
 
 

https://growkettle.github.io/PHWeb/guides/program-calendars-26/ses-02/index.html


Kettle Country Unit 12-Month Anchor Calendar 
This tool is intended to help you see your entire year at once. Don't worry about  
filling every space. Focus on identifying major factors influencing your unit's planning. 
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Anchor Page 1: January-June​ ​ ​ ​ ​ ​ ​ ​ ​ ​ ​ ​ ​  Landscape Version 



 

Kettle Country Unit 12- Month Anchor Calendar 
This tool is intended to help you see your entire year at once. Don't worry about filling 
every space. Focus on identifying the major factors that influence your unit's planning. 
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Anchor Page 2: July-December​ ​ ​ ​ ​ ​ ​ ​ ​ ​ ​ ​             Landscape Version 
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